Fardriktning
2026

Akademikerforeningen
i h TRATON




VAW AVVAANW ANVA W A VVAAS
Innehall

Arbetsmiljo
Lon, formaner och kompetensutveckling

Transformation
Hitta ditt Saco-forbund

co b~ N

WY YAY YW 2FYR



'WANVAW AVVRANW ANTA W A

Tillsammans gor vi
skillnad

I AF:s Fardriktning samlar vi de fragor som ar viktigast for vara
medlemmar under kommande aret. Det bygger pa enkitfragor,
mail och samtal med vara medlemmar.

I &r ar Fardriktningen uppdelad i tvd huvudomréaden. Det ena
ar Arbetsmiljo, dir forutsattningar som dndamalsenliga ar-
betsplatser, narvarande ledarskap och inkludering ingar for ett
héllbart arbetsliv.

Det andra omradet ar Lon, formaner och kompetensut-

veckling, dir vi ser att ersattning och utvecklingsmo-
jligheter hanger tatt ssmman och tillsammans bidrar
till motivation och engagemang.

Utover detta har vii ar ett sarskilt fokusomrade
som handlar om forandrings- och transfor-
mationsprocesser. Detta omfattar bade att
arbeta for att sikra att forandringar gar ratt och
respektfullt till, samt att skapa forutsattningar for
trygghet, tydlighet och delaktighet 6ver tid.

I det har arbetet ar du som medlem och alla for-
troendevalda ovirderliga. Ju fler vi ar, desto mer
kan vi paverka.

Engagera dig du ocksa - hor av dig sa berittar vi
mer!

Ju fler som engagerar sig, desto battre
representation av asikter och idéer.

Christina Widén

Ordférande Akademikerforeningen
pa Scania och TRATON
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Arbetsmiljo

Ett hallbart arbetsliv med inflytande
och delaktighet

En god arbetsmiljo dr en grundforutsdtining for bade individens
vdlmaende och verksamhetens langsiktiga framgang. Arbetsmiljo-
fragor utgor alltid en central del av AF:s arbete. I tider av fordndring
betonar AF vikten av ett hallbart arbetsliv ddr arbetsmiljoarbetet
bedrivs systematiskt och i samverkan.

Ett hilsosamt arbetsliv

For att arbetslivet ska vara sunt kravs att flera faktorer samverkar. Det
handlar bland annat om god psykisk halsa, rimlig arbetsbelastning och
arbetstider, ett gott arbetsklimat samt ett narvarande och inkluderande
ledarskap i en global kontext. Forebyggande hilsoarbete och hantering
av stress ar viktiga delar i detta arbete.

Inkludering ar en sjalvklar del av en god arbetsmiljo. Alla medarbetare
ska ha ratt att vara sig sjdlva och ges lika mojligheter att utvecklas uti-
fran sina unika forutsattningar. AF anser att medarbetare kontinuerligt
ska involveras i dialog om balans mellan krav, resurser och prioriterin-
gar, med mojlighet att paverka sin arbetssituation.

Vidare anser AF att arbetslivet ska praglas av flexibilitet vad giller tid
och plats, samt ge forutsattningar for aterhAmtning under arbetsdagen.

Andamalsenliga arbetsplatser

Fragor om hybridarbete och flexibilitet ar fortsatt viktiga. AF anser att
val av arbetsplats ska ske i dialog, dar arbetsuppgifter, forvantningar
samt verksamhetens och individens behov viags samman.

Kontorsmiljoer ska skapa mervirde, vara anpassade till verksamhet-
en och framja en god arbetsmiljo ur alla perspektiv. AF vill se ett okat
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medarbetarinflytande vid utformning och implementering av nya kon-
torslosningar och star bakom budskapen i The Scania Work Playbook.
AF vill aven att TRATON tar efter dessa principer.

Magjligheten att ta sig till och frdn arbetet samt mellan foretagets arbet-
splatser ska vara enkel och effektiv. AF anser att det ska finnas smidiga
I6sningar for pendling och val fungerande transportlosningar mellan
foretagets byggnader.
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Lon, formaner &
kompetensutveckling

Ett arbetsliv dar arbetsinsats och
kompetens vardesitts

Som akademiker ska det lona sig att ta ndsta karridrsteg och anta
storre ansvar samt mer komplexa uppgifter — genom hela yrkeslivet.
Darfor dr det viktigt att medarbetare erbjuds en marknadsmdssig lon
och en mdangsidig variation av formaner, anpassade efter livets olika
faser.

Motiverande 16n som speglar ansvar och prestation

AF anser att 16nen ska belona ansvar, prestation och kompetens genom
hela yrkeslivet. Det ska finnas en tydlig foretagsstrategi som samordnar
lokala och centrala beslut. Lonerevisionen ska vara smidig och men-
ingsfull, med 16neckning baserad pa prestation och differentiering for
att skapa drivkraft. Chefer ska ha storre mandat att satta 16n, bade vid
lonerevision och vid forandringar under aret.

For att bibehalla struktur och hoja loneldget behover befordrings- och
breddningstilldgg cka. Nya karriarsteg, okat ansvar och byte till mer
komplexa roller ska alltid ge en direkt loneckning.

Transparens och tydlighet i Job Architecture

Medarbetare ska forsta hur deras roll ar klassad i Job Architecture-
strukturen och alltid informeras vid forandringar. Vid storre juste-
ringar som paverkar medlemmar ska AF tidigt involveras. Korrekt
klassning ska sikerstilla marknadsmassig 16n och utveckling. Chefs-
roller ska sarskilt granskas for att sikerstélla rattvisa och

tydlighet.
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Kompetens- och karriarsutveckling hanger ihop

Kontinuerlig kompetensutveckling ar en forutsiattning for akademiker
att fortsatta vara attraktiva pa arbetsmarknaden, hélla hog kvalitet i
arbetet och komma vidare i karriaren. Nar medarbetarens ambition
moter foretagets behov skapas bade personlig utveckling och langsiktig
konkurrenskraft.

AF ser det som sjalvklart att det ska finnas tid och stod for larande pa
arbetstid. Alla medarbetare ska ha goda forutsattningar for kontinu-
erligt larande och kompetensutveckling genom tid, resurser och stod,
samt en regelbunden dialog med chef.
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Transformation

Delaktighet och trygghet i ett
foranderligt arbetsliv

I en vdrld ddr fordndring blivit vardag behover vi skapa forutsdttnin-
gar for trygghet, tydlighet och delaktighet. Transformation hand-

lar om att bygga en hdallbar arbetsmiljo ddar bade medarbetare och
foretag utvecklas tillsammans. Genom 6ppen kommunikation, tydliga
roller och en bra samverkan mellan fack och foretag kan vi méta ut-
maningar och driva utveckling tillsammans.

Trygghet och transparens i forindring

For att skapa trygghet i forandringsperioder kravs att medarbetare ar
delaktiga, samt tydlig, kontinuerlig och tillganglig kommunikation.
Medarbetare ska fa information om vad som sker, varfor forandringen
genomfors och hur den paverkar den egna arbetssituationen.
Delaktighet, 6ppen dialog, mgjlighet att stélla fragor och fa snabb
aterkoppling ar centrala delar i ett inkluderande férandringsarbete. AF
anser att transparens och delaktighet minskar oro och stirker engage-
mang aven i tider av osdkerhet.

Hallbara organisationer och fungerande arbetssiitt

Nya organisationer behover utformas med tydliga roller, ansvar och
arbetssitt som skapar forutsagbarhet. Ett narvarande ledarskap, balans
mellan krav och resurser samt kontinuerlig dialog om arbetsbelast-
ning ar avgorande for en hallbar arbetsmiljo. AF anser att rutiner och
IT-system ska stodja verksamheten och medarbetarnas erfarenheter
ska tas tillvara.

Samverkan och gemenskap inom koncernen

Ett vil fungerande samarbete inom koncernen forutsatter tydlig
kommunikation kring mal, strategi och arbetssitt. Moderna tekniska
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losningar ska anviandas for att underlatta samarbete och kunskapsdeln-
ing. AF anser att gemensamma varderingar ska genomsyra arbetet och
bidra till tillit, respekt och ett inkluderande arbetsklimat 6ver organisa-
toriska granser.

Foretagskultur och varderingar som grund

Scania och TRATON ska vara arbetsgivare som inger stolthet genom
sitt ansvarstagande gentemot medarbetare, samhalle och varandra. En
stark foretagskultur som bygger pa respekt, engagemang och langsik-
tighet ar en viktig del i att skapa trygghet och sammanhéllning dven i
forandring.
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Hitta ditt Saco-forbund

Saco dr en politiskt oberoende ideell organisation for 21 fackforbund.
Sammanlagt 990 000 medlemmar, med universitetsexamen.

Som Scania- eller TRATON-anstdlld och medlem i ett Saco-forbund,
representerar Akademikerforeningen dig pa arbetsplatsen. Ga med!

Akademikerforbundet SSR

Sveriges Ingenjorer

000

O Organiserar beteendevetare, person- ':33 « Organiserar ingenjorer.
alvetare, samhallsvetare, socionomer Sweiges - sverigesingenjorer.se
och andra inom socialt arbete.
akademssr.se Hgerees,,, Sveriges lakarforbund

77T Organiserar lakare.,

/ won  Akavia slfse
Organiserar ekonomer, jurister,
samhallsvetare, it-akademiker, seiges Lirre - SV@Figes Larare
personalvetare och kommunikatorer. Organiserar larare.
akavia.se sverigeslarare.se

) i( DIK /SULF/ Sveriges universitetsldrare och

\¢/
_659.
5, @IS

% &
Vergpes?

Organiserar medarbetare inom
kreativ sektor, inlusive kultur och
kommunikation.

dik.se

Fysioterapeuterna
Organiserar fysioterapeuter.
fysioterapeuterna.se

forskare, SULF
Organiserar universitetslarare, forksare
och doktorander.
sulf.se

Psykologférbundet
Organiserar psykologer.

" psykologforbundet.se

<\ Naturvetarna Dessutom ingar i Saco féljande
=32z . . .. . P
TN Organiserar medarbetare inom forbund som vanligtvis inte har

SRAT

life science, miljo, de fysiska
vetenskaperna, matematik och data.
naturvetarna.se

SRAT

Organiserar bl.a. kiropraktorer,
halsovetare, audionomer och
flygtekniker.

srat.se

Sveriges Arbetsterapeuter
Organiserar arbetsterapeuter.
arbetsterapeuterna.se

Sveriges Arkitekter
Organiserar arkitekter.

medlemmar pa Scania eller TRATON:
. Kyrkans Akademikerforbund

. Officersforbundet

. Reservofficerarna

. Sjobefélsforeningen

. Sveriges Farmaceuter

. Sveriges Skolledare

. Sveriges Tandlakarférbund

. Sveriges Veterinarforbund

Bli medlem om du vill ha
£4 Lonestatistik

£4 Inkomstforsakring
&4 Bra arbetsvillkor

£4 Stdd i arbetslivet

arkitekt.se

Akademikerforeningen
pé Scania och TRATON

£4 Ett ndtverk inom Scania och TRATON
med 4000 medlemmar, inkl 600 chefer

www.saco.se/scania
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Together We Make a
Difference

In AF’s Roadmap, we gather the issues that are most impor-
tant to our members in the coming year. This is based on
survey questions, emails and conversations with our members.

This year, the Roadmap is divided into two main areas. The
first is Work Environment, which includes conditions such
as functional workplaces, present leadership and inclusion for
a sustainable working life.

The second area is Salary, Benefits and Competence
development, where we see that remuneration and devel-
opment opportunities are closely linked and together
contribute to motivation and engagement.

In addition to this, we have a special focus area
this year concerning change and transfor-
mation processes. This includes both work-
ing to ensure that changes are implemented
correctly and respectfully and creating condi-
tions for security, clarity and participation over
time.

In this work, you as a member and all trustees
are invaluable. The more of us there are, the
more we can influence.

Get involved too — get in touch and we’ll tell
you more!

ChristinaWidén
Chairperson Akademikerforeningen
at Scania and TRATON
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Work Environment

A sustainable working life with
influence and participation

A good work environment is a basic prerequisite for both individual
well-being and the long-term success of the organisation. Work en-
vironment issues are always a central part of AF’s work. In times of
change, AF emphasises the importance of a sustainable working life,
where work environment efforts are systematic and collaborative.

A healthy working life

For working life to be healthy, several factors must interact. This in-
cludes good mental health, reasonable workload and working hours, a
positive work climate, as well as present and inclusive leadership in a
global context. Preventive health initiatives and management of stress
are important elements in this work.

Inclusion is an obvious part of a good work environment. All employees
should have the right to be themselves and be given equal opportunities
to develop according to their unique circumstances. AF believes that
employees should continuously be involved in dialogue about the bal-
ance between demands, resources and priorities, with the opportunity
to influence their work situation.

Furthermore, AF believes that working life should be characterised
by flexibility regarding time and place, and provide opportunities for
recovery during the workday.

Functional workplace

The Questions regarding hybrid work and flexibility remain important.
AF believes that the choice of workplace should be made through dia-
logue, where work tasks, expectations, and both the organisation’s and
individual’s needs are considered.
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Office environments should add value, be adapted to the business and
promote a good work environment from all perspectives. AF wants to
see increased employee influence in the design and implementation
of new office solutions and supports the messages in The Scania Work
Playbook. AF also wants TRATON to adopt these principles.

The possibility to travel to and from work and between company work-
places should be simple and efficient. AF believes that there should be
smooth solutions for commuting and well-functioning transport op-
tions between company buildings.
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Salary, Benefits
and Competence
development

A working life where effort and
competence are valued

As an academic, it should pay off to take the next career step and
assume greater responsibility and more complex tasks — through-
out your career.Therefore, it is important that employees are offered
a market-based salary and a diverse range of benefits, tailored to
different stages of life.

Motivating salary reflecting responsibility and performance
For AF believes that salary should reward responsibility, performance
and competence throughout the entire career. There should be a clear
company strategy coordinating local and central decisions. Salary
reviews should be smooth and meaningful, with increases based on
performance and differentiation to create drive. Managers should have
greater authority to set salaries, both during salary reviews and for
changes throughout the year.

To maintain structure and raise salary levels, promotion and broaden-
ing supplements need to increase. New career steps, increased respon-
sibility and moving to more complex roles should always result in an
immediate salary increase.

Transparency and clarity in Job Architecture

Employees should understand how their role is classified in the Job
Architecture structure and always be informed of changes. For major
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adjustments affecting members, AF should be involved early. Correct
classification should ensure market-based salary and development.
Manager roles should be particularly scrutinised to ensure fairness and
clarity.

Attractive benefits for all of working life
According to AF, benefits should complement salary and be tailored to
different life stages.

Overtime compensation should be voluntary and provide reasonable
remuneration. Employees should be able to switch between holiday
compensation, salary and extra holiday days.

Commuting benefits should be available for all forms of transport, such
as bicycles, public transport and Scania Go. The opportunity to lease
used staff cars (second lease) should be offered under favourable condi-
tions.

The company should continue to pay occupational pension even after
the age of 65.

Benefits should be communicated clearly and accessibly, so that all
employees understand what is offered and how to utilise them.

Competence and career development go hand in hand
Continuous competence development is a prerequisite for academics
to remain attractive in the labour market, maintain high quality work
and progress in their careers. When the employee’s ambition meets the
company’s needs, both personal development and long-term competi-
tiveness are created.

AF regards it as obvious that there should be time and support for
learning during working hours. All employees should have good con-
ditions for continuous learning and comptence development through
time, resources and support, as well as regular dialogue with their
manager.
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Transformation

Participation and security in a
changing working life

In a world where change has become routine, we need to create condi-
tions for security, clarity and participation. Transformation is about
building a sustainable work environment where both employees and
the company develop together. Through open communication, clear
roles and good collaboration between the union and the company, we
can tackle challenges and drive development together.

Participation and security in a changing working life

In a world where change has become routine, we need to create con-
ditions for security, clarity and participation. Transformation is about
building a sustainable work environment where both employees and
the company develop together. Through open communication, clear
roles and good collaboration between the union and the company, we
can tackle challenges and drive development together.

Security and transparency in change

To create security during periods of change, employee participation,
clear, continuous and accessible communication is required. Employees
should receive information about what is happening, why the change is
taking place and how it affects their own work situation. Participation,
open dialogue, the opportunity to ask questions and receive prompt
feedback are central elements of inclusive change work. AF believes
that transparency and participation reduce anxiety and strengthen en-
gagement even in times of uncertainty.

Sustainable organisations and effective working methods
New organisations need to be designed with clear roles, responsibilities
and working methods that create predictability. Present leadership, bal-
ance between demands and resources, and continuous dialogue about
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workload are essential for a sustainable work environment. AF believes
that routines and IT systems should support the business, and
employees’ experiences should be utilised.

Collaboration and community within the group
Well-functioning collaboration within the group requires clear com-
munication about goals, strategy and working methods. Modern tech-
nical solutions should be used to facilitate cooperation and knowledge
sharing. AF believes that shared values should permeate the work and
contribute to trust, respect and an inclusive work climate across organi-
sational boundaries.

Corporate culture and values as a foundation

Scania and TRATON should be employers that inspire pride through
their responsibility towards employees, society and each other. A
strong corporate culture based on respect, engagement and long-term
perspective is an important part of creating security and cohesion, even
in times of change.

A
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Find your Saco union

Saco is a politically independent non-profit organisation for

21 unions. Altogether 990.000 members, with university degrees.

As Scania or TRATON employee and member in a Saco union,
Akademikerforeningen will represent you at the workplace. Join today!

/ AKAVIA

Ji(

SRAT

Akademikerforbundet SSR
Organises employees in human
resources, behavioral science, public
health and others in social work.
akademssr.se

Akavia

Organises economists, lawyers,
social scientists, IT academics,

HR specialists and communicators.
akavia.se

DIK

Organises employees in the creative
sectors, including culture and
communication.

dik.se

Fysioterapeuterna
Organises physiotherapists.
fysioterapeuterna.se

Naturvetarna

Organises employees in life science,
environment, physical science,
mathematics and data.
naturvetarna.se

SRAT

Organises, among others,
chiropractors, health scientists,
audiologists and flight technicians.
srat.se

Sveriges Arbetsterapeuter
Organises occupational therapists.
arbetsterapeuterna.se

Sveriges Arkitekter
Organises architects.
arkitekt.se

Sveriges
Ingenjorer

Sverl es
L] iakarforbund

Svriges (L Lrare

/SULF/

®

PSYKOLOGFORBUNDET

Akademikerforeningen
pé Scania och TRATON

Www.saco.se/scania

Sveriges Ingenjorer
Organises engineers.
sverigesingenjorer.se

Sveriges lakarforbund
Organises doctors.
sif.se

Sveriges Larare
Organises teachers.
sverigeslarare.se

Sveriges universitetsldrare och
forskare, SULF

Organises university teachers,
researchers and PhD students.
sulf.se

Psykologférbundet
Organises psychologists.
psykologforbundet.se

In addition, Saco includes the follow-
ing unions that usually do not have
members at Scania or TRATON:

. Kyrkans Akademikerférbund
. Officersforbundet

. Reservofficerarna

. Sjobefalsforeningen

. Sveriges Farmaceuter

. Sveriges Skolledare

. Sveriges Tandldkarférbund

. Sveriges Veterinarforbund

Join us if you want

4 Salary statistics

£4 Income insurance

£4 Good working conditions
£4 Work related support

£4 A Scania and TRATON network with
4000 members, incl 600 managers
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