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Summary

1

Workplace based on tasks 
 

About 80% want to perform focused work, mainly at a distance and 79% 
want to perform workshops, creative work in group at Scania’s premises. 

The workplace at home still needs to be 
improved to avoid physical discomfort
The young experience a poorer home workplace than the others.

67% experience increased focus and efficiency  
 

90% also feel that they can control and plan their work better or as good 
as in the office

Better balance between work and leisure
The greatest improvement is experienced by those who worked at home 
all or almost all of their working hours. 

66% want to work from home more than half of 
the working time
 

Those with longer travel time want to work from home more.

In June 2021, AF sent out a survey to members to understand how working from home has 
affected the work environment, work results, mental and physical health and recovery. And 
to what extent members want to continue working from home in the future and what they 
need to be able to do this in a good way. The survey is a follow-up to AF’s survey on work-
ing from home 2020, to understand if anything has changed since then.  
 
Based on 1271 responses, AF will continue to work to improve working conditions for AF 
members. In the future, the challenges of the hybrid office will be something that needs to 
be solved in order to best combine the benefits of homework and work in the office.

Regular contact with colleagues is crucial 
 

96% of those with good contact with colleagues can focus better at home, 
compared to 43% of those who have less contact with colleagues. 



Introduction
The report is based on a survey conducted in June 2021, as a follow-up to AF’s survey on 
working from home 2020. The purpose is to find out how working from home works for 
AF’s members. How it has affected their work environment, work results, mental and phys-
ical health and recovery. What kind of work they want to do from home in the future and 
what they need to be able to do it in a good way. Based on the answers in the survey, AF 
can continue to work to improve working conditions for AF members.  
 
The background is the pandemic Covid-19, which since March 16, 2020 has made Scania 
recommended working from home for employees, where possible. This has never before 
taken place to such an extent at Scania, where most white-collar workers worked from 
home all or almost all of their working hours.

 

Method
The survey was conducted in Teams Forms and sent to AF’s more than 3100 members. 
1271 answered of which 178 managers. The survey was open from 8 to 21 June 2021. The 
respondents were anonymous, but questions were asked about organisation, age, gender 
identity and position of manager or not manager. 

~ 82% have worked 
at home all or almost 
all of their working 
hours during 2021.
At P&L 60%, R&D 80%, 
Scania IT 97% and at 
Purchasing and S&M 
about 93%. 
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~ 37% are women, with 
a variation of 29% - 48% 
between units.

~ 14% are managers.

211

81

149

66

46

718

Övriga

S&M

P&L

IT

Inköp

R&D

Others

Purchasing

https://www.saco.se/globalassets/lokala-webbplatser/scania/dokument/af_report_survey_work-from-home_2020.pdf
https://www.saco.se/globalassets/lokala-webbplatser/scania/dokument/af_report_survey_work-from-home_2020.pdf
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Result
New questions in the survey 

In the following sections, interesting results from the survey are presented with a brief 
summary and diagram. This year’s survey on work from home included some new  
questions, like, With more flexibility, where do you think you will locate your work?  
The question was asked to understand what type of work will be done at home and in the 
office and thus get a better basis for what type of premises and equipment is needed in the 
hybrid office.

New questions were also What is your primary means of transport on the days you are in 
the office? and How long is your return trip to the office? The question was asked to  
understand how work from home has affected our transport to and from work. 

In addition, several questions were asked to try to understand the important factor  
Regular contact with colleagues who have previously been shown to have such a large 
impact on both work results and work environment and health. 

Results from AF’s survey on work from home 2020 can be found here.

https://www.saco.se/globalassets/lokala-webbplatser/scania/dokument/af_report_survey_work-from-home_2020.pdf


66% want to work from home more than half of their 
working hours 
Those wanting to work at home more than half of their working hours have increased to 
66% from 41% in 2020 (Fig. 1). 23% want to work from home all or almost all of their 
working hours, 43% more than half of their working hours, and 29% less than half.  
Only 5% want to work little or not at all from home. Of the managers, 55% want to work 
from home more than half of the working hours, which is less than other employees (68%) 
(Fig. 2). Only a slight difference between women and men is seen (Fig. 3). Those under 30 
and those over 61 want to work at home slightly less than others (Fig. 4). Of the units, P&L 
distinguishes by wanting to work from home to a lesser extent than others (Fig. 5). Those 
with longer travel time to office want to work from home to a greater extent. Of those with 
return travel time over 180 minutes, 94% want to work from home more than half of the 
working time compared to 53% of those with under 30 minutes return travel time (Fig. 6).
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Fig.1 Fig.2

Fig.3 Fig.4

Fig.5 Fig.6

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2020 2021

Hur mycket vill du arbeta hemifrån i 
framtiden?

Inte alls eller mycket
lite (0-25%)

Mindre än hälften av
min arbetstid (25-
50%)

Mer än hälften av min
arbetstid (50-75%)

Hela eller nästan hela
min arbetstid (75-
100%)

How much would you like to work 
from home in the future?

How much would you like to work 
from home in the future?

How much would you like to work 
from home in the future?

How much would you like to work 
from home in the future?

How much would you like to work 
from home in the future?

How much would you like to work 
from home in the future?

Very little or none (0-25%)

Less than half of my work-
ing time (25-50%)

More than half of my 
working time (50-75%)

All or almost all of my 
working hours (75-100%)

Manager Non-manager

Women Men

Purchasing

Very little or none (0-25%)

Less than half of my work-
ing time (25-50%)

More than half of my 
working time (50-75%)

All or almost all of my 
working hours (75-100%)

Very little or none (0-25%)

Less than half of my work-
ing time (25-50%)

More than half of my 
working time (50-75%)

All or almost all of my 
working hours (75-100%)

Very little or none (0-25%)

Less than half of my work-
ing time (25-50%)

More than half of my 
working time (50-75%)

All or almost all of my 
working hours (75-100%)

Very little or none (0-25%)

Less than half of my work-
ing time (25-50%)

More than half of my 
working time (50-75%)

All or almost all of my 
working hours (75-100%)

Very little or none (0-25%)

Less than half of my work-
ing time (25-50%)

More than half of my 
working time (50-75%)

All or almost all of my 
working hours (75-100%)

<30 yrs  31-40 yrs  41-50 yrs  51-60 yrs  61 yrs -

How much travel time do you have, there and back,  
the days you are in the office?

< 30 min 30-59 
min

60-119 
min

120-179 
min

> 180 min
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Focused work at home and creative work in group, 
workshops at Scania’s premises
Answers to the question With more flexibility, where do you think you will locate your 
work? shows that about 80% want to perform focused own work, as well as other work, 
mainly at a distance. Creative work in group, workshops, on the other hand, 79% want to do 
mostly in Scania’s premises (Fig. 7). 

Spontaneous meetings and discussions as well as joint planning about 44% prefer to have 
mostly in Scania’s premises. 

42% want internal meetings, courses, presentations mainly at a distance. Work meetings and 
one-to-one manager / employees, around 45%  believe can be done as much at a distance as 
in Scania’s premises. 

Fig.7

With more flexibility, where do you think you will locate your work?

Home/at distance

Mostly at distance

Equally at a distance as in 
Scania’s premises

Mostly in Scania’s 
premises

In Scania’s premises

Focused individual work

Other individual work

Information meetings,  
courses and presentations

One-to-one  
manager/employee

Working meetings

Joint planning

Spontaneous meetings and 
discussions

Creative work in group, 
workshop
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67% experience increased focus and efficiency 

67% state that they can focus better or partially better at work from home, an increase 
from 62% in 2020, and 88% state that they can focus as well or better at home (Fig. 8).  
The majority, 90% also feel that they can manage and plan their work better or as well as 
in the office, also an increase compared to 87% in 2020 (Fig. 9). 

The units are quite similar in terms of both focus and planning (Figs. 10, 11). Among those 
under the age of 30, there are more who report challenges in focusing and being effective 
at home (Fig. 12). No major differences can be seen between managers and non-managers 
(Fig. 13). 

Fig.12 Fig.13

Fig.9Fig.8

Fig.11Fig.10

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Manager Non-manager

I can focus and I’m efficient when 
working

I can focus and I’m efficient when 
working

I can manage and plan my work in a 
good way

I can focus and I’m efficient when 
working

I can focus and I’m efficient when 
working

Purchasing Purchasing

<30 yrs   31-40 yrs   41-50 yrs   51-60 yrs   61 yrs -

I can manage and plan my work in a 
good way
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Most obtain information and people just as well
from home  
76% state that it works just as well or better to get the information and people needed in the 
work and 24% state that it is more difficult (Fig. 14). It is about the same result regardless of 
gender, position or age. The result is a change compared to 2020 when more people thought 
it was more difficult (Figs. 16, 17). This indicates an adaptation to homework. 

P&L experiences somewhat more difficulties (34%) than other units and also to a lesser  
extent that it is easier (15%), fig. 15. But it is still an improvement for P&L since 2020 when 
the corresponding figures were around 48% and 12 respectively. % (Figs. 18, 19). S&M has 
also adapted, previously 50% experienced that it was more difficult to obtain information 
and now 25% state this (Figs. 18, 19).

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Total

Jag får tag på den information jag 
behöver

Bättre än på kontoret

Delvis bättre

Samma som på
kontoret

Delvis sämre

Sämre än på kontoret

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Inköp IT P&L R&D Sales &
Marketing

Jag får tag på den information jag behöver

Bättre än på kontoret

Delvis bättre

Samma som på kontoret

Delvis sämre

Sämre än på kontoret

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Inköp IT P&L R&D Sales &
Marketing

Jag får tag på de personer jag behöver

Bättre än på kontoret

Delvis bättre

Samma som på kontoret

Delvis sämre

Sämre än på kontoret

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Total

Jag får tag på de personer jag 
behöver

Bättre än på kontoret

Delvis bättre

Samma som på
kontoret

Delvis sämre

Sämre än på kontoret

Fig.14 Fig.15

Fig.16 Fig.17
2020 2020

Fig.18 Fig.19
20202020

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

I get hold of the information I need
I get hold of the people I need

I get hold of the information and 
the people I need

I get hold of the information and 
the people I need

I get hold of the information I need

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

I get hold of the people I need

Purchasing
Purchasing

Purchasing
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Work satisfaction and motivation somewhat affected  
69% experience the same or better work satisfaction and motivation at work from home and 
31% experience a deterioration (Fig. 20). The younger ones are affected more than the  
others. Of those under the age of 30, 42% report poorer work satisfaction and motivation 
(Fig. 21). 

P&L stands out with 38% stating a deterioration in work from home (Fig. 22), which is still 
a big improvement since 2020 when 50% stated reduced work satisfaction and motivation 
(Fig. 23). Sales & Marketing has also improved since 2020 when 50% indicated a deteriora-
tion compared to 36% today(Fig. 22, Fig. 23). 

No correlation between the number of years at Scania and work satisfaction and motivation 
can be seen (Fig. 24). 

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Inköp IT P&L R&D Sales &
Marketing

Jag känner arbetsglädje och motivation

Bättre än på kontoret

Delvis bättre

Samma som på kontoret

Delvis sämre

Sämre än på kontoret

Fig.20 Fig.21

Fig.22
2020

Fig.23

Fig.24

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

I feel joy of working and motivation

I feel joy of working and motivation
I feel joy of working and motivation

I feel joy of working and motivation

I feel joy of working and motivation

Purchasing

Purchasing

<30 yrs    31-40 yrs    41-50 yrs    51-60 yrs    61 yrs -

Year(s) at Scania 

0-1 yrs 2-3 yrs 4-10 yrs >10 yrs



A
ka

de
m

ik
er

fö
re

ni
ng

en
’s

 s
ur

ve
y 

on
 w

or
k 

fr
om

 h
om

e 
20

21

10

Stress is affected to a lesser extent 

In general, stress is affected to a lesser extent by work from home. The question I feel 
stressed and inadequate is divided, 56% think it is the same as in the office, 20% experi-
ence more stress and 22% less stress when working from home (fig. 25). 

The younger ones experience more stress than others. Of those under the age of 30,  
32% state that it is worse or partly worse when working from home, (Fig. 26). If they also 
have an employment period of less than one year, that figure increases to 38% (Fig. 27).  
A shorter employment period also creates more stress when working from home (Fig. 28), 
but age is more important. 
Of the units, Sales & Marketing is least stressed by work from home, only 12% state this 
(Fig. 29). A large difference compared to 35% in the 2020 survey. Women and men are 
affected about equally, but 25% of male managers report increased stress when working 
from home, which is a little more than average. 

Fig.25 Fig. 26

Fig.27 Fig.28

Fig.29 Fig.30

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

I feel stressed and unsufficient
I feel stressed and unsufficient

I feel stressed and unsufficient
Age < 30 years

I feel stressed and unsufficient

I feel stressed and unsufficient I feel stressed and unsufficient

Purchasing

<30 yrs  31-40 yrs  41-50 yrs  51-60 yrs  61 yrs -

Year(s) at Scania 

0-1 yrs 2-3 yrs 4-10 yrs >10 yrs

Year(s) at Scania 

0-1 yrs 2-3 yrs 4-10 yrs

Women Men

Manager Non-manager Manager Non-manager
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Work / life balance improves for 59% 
59% state that they have a better or partly better work /life balance at work from home, an 
increase since 2020 (Fig. 31). Of those aged 31 - 40 years, 67% experience improved work /
life balance (Fig. 32). 

The units are all at a high level, between 70% improvement on Sales & Marketing and 54% 
on P&L (fig. 33). There is no significant difference between men and women (Fig. 34).  
The work /life balance is affected by the proportion of work from home. The greatest  
improvement was experienced by those who worked from home all or almost all of their 
working hours (Fig. 35). 

Fig.31 Fig.32

Fig.33 Fig.34

Fig.35

Work from home in 
average during 2021

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Women Men

I have good work/life balance
I have good work/life balance

I have good work/life balance
I have good work/life balance

I have good work/life balance

Purchasing

<30 yrs    31-40 yrs    41-50 yrs    51-60 yrs    61 yrs -

Less than half of 
my working time 

(25-50%)

More than half of 
my working time 

(50-75%)

All or almost all of 
my working time 

(75-100%)
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Two “groupfika” a day keeps loneliness at bay?

50% say they feel more lonely working from home (Fig.36), with only minor differences 
between position, gender and unit. The youngest and oldest more so than the others (Fig. 
37). There is a clear link between perceived loneliness and regular contact with colleagues 
(Fig. 38). To feel less alone working from home requires more regular contact with 
colleagues than in office. 
Several questions were asked to understand the effect of different types and amounts of 
regular contact. It showed that those with digital meetings with my group where we talk 
about other things than work, several times a day, report significant lower degree of 
loneliness, 20%, compared to the average of about 50% (Fig. 39). This suggests that the 
classic “fika” in the morning and afternoon can make a difference. However, only 4% have 
several digital meetings a day with their group where they talk about something other than 
work (Fig. 40). Talking to colleagues about something other than work several times  
during the day also has an effect (34%) but not as much (Fig. 41). 

Fig.36 Fig.37

Fig.38 Fig.39

Fig.40 Fig.41

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

Better than at the office

Partly better

Same as at office

Partly worse

Worse than at the office

I feel lonely I feel lonely

I feel lonely I feel lonely

I feel lonely

<30 yrs  31-40 yrs  41-50 yrs  51-60 yrs  61 yrs -

I have regular contact with my colleagues

Worse than 
at the office

Partly
worse

Same as
in the
office

Partly
better

Better than 
in the office

I have digital meetings with my group where we talk 
about other things than work

Less than 
once a week

Once  
a week

A couple 
of times a 

week

Every  
day

Several 
times  
a day

I talk to one or more colleagues about  
other things than work

Less than 
once a week

Once  
a week

A couple 
of times a 

week

Every  
day

Several 
times  
a day

I have digital meetings with my group where 
we talk about other things than work
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Regular contact with colleagues is crucial for 
the work result 

When working at home, the degree of regular contact with colleagues is decisive for the work 
result. Of those who have more regular contact with colleagues, 96% reply that they can 
focus better or partly better compared to 43% of those who have less contact with colleagues 
(Fig. 42). The same is said for the following questions related to work results; being able to 
manage and plan their work (Fig. 43) and to get the information and the people I need (Fig. 
44).

In the diagrams below, the x-axis shows how good regular contact you have with your col-
leagues. Poorer                           Better

Fig.42 Fig.43

Fig.44
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Regular contact with colleagues is crucial for 
the work environment and health 

When working from home, the frequency of regular contact with colleagues is crucial for 
health and the work environment. Of those who have had less regular contact with  
colleagues, 61% answer that they have impaired job satisfaction and motivation, compared 
to only 2% of those who have more regular contact with colleagues (Fig. 45). The same is 
said for the following questions linked to work environment and health; Loneliness (Fig. 
46), Participation in what happens at work (Fig. 47), The mood in the group (Fig. 48), 
Stress and inadequacy (Fig. 49). 

In the diagrams below, the x-axis shows how good regular contact you have with your col-
leagues. Poorer                           Better
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Regular contact with the manager is important for the 
well-being

Regular contact and the opportunity for individual conversation with the manager, has a 
clear impact on job satisfaction and motivation (Fig. 50), the mood in the group (Fig. 51), 
stress (Fig. 52) and the feeling of participation, (Fig. 53). The manager who improves the 
frequency of regular contact with their employees compared to traditional office work gets 
a more prosperous group.

Working from home has not had a major impact on the regularity and opportunity for  
individual conversation with the closest manager. 65% state that it is unchanged and 17% 
state a decline, (Fig. 54). Those under 30 indicate a slightly greater decline of 21% (Fig. 55).
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Managers find it hard to detect early signs of ill-health 

68% of managers find it more difficult to detect early signs of illness in their employees (Fig. 
56). More so the male managers (71%) than the femal managers (64%) (Fig. 57).  

To detect early signals of illness, the regular contacts with employees must be better than 
in the office according to the connection in Fig. 58. 42% of managers find it more difficult 
to maintain regular contact with their employees (Fig. 59). Female managers are better at 
regular contact, 70% state that it is the same or better than in the office, only 47% of the men 
state that (Fig. 60). 

Despite the fact that many managers find regular contact with employees more difficult,  
employees do not experience that. Only 17% of the employees experience a deterioration 
regarding Regular contact with and the opportunity for an individual conversation with my 
boss (Fig. 61). An improvement since the 2020 survey where 27% indicated a deterioration.
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The workplace at home still needs to be improved

67% reply that the workplace at home is worse or partly worse for avoiding physical  
discomfort (Fig. 62). More young people experience their home workplace as poorer than 
the office. Of those under the age of 30, 74% reply that the workplace at home is worse to 
avoid physical discomfort (Fig. 63) and 72% indicates poorer ability to change their work-
ing position (Fig. 66).

59% reply that they need to improve their workplace in order for it to be physical and 
psychosocially sustainable (Fig.64). The youngest and the oldest to a greater extent than 
the others, 70% of them under the age of 30 and 60% of those above the age of 61 (Fig. 65). 
The table (73%), the chair (66%) and the screen (42%) are indicated as the biggest 
problems (Fig. 67).
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49% exercise more and are more active 

When asked I am active, I exercise, 49% experience an improvement working from home 
and 26% an experience a decline (Fig. 68). Of those working from home all or almost all of 
the working hours, 52% state an improvement compared to 30% of those who worked at 
home less than half of their working time (Fig. 69).

There is no difference between women and men in how their activity is affected (Fig. 70). 
Of the different ages 35% of those over the age of 60 indicate a decline while 40% of them 
indicate an improvement (Fig. 71). It varies between the units, at Scania IT and Sales & 
Marketing, the greatest improvement can be seen and at P&L the least (Fig. 72).
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More go out during the day but taking short breaks is 
difficult
55% state that it is easier to take the time to go out during the day while working from home 
and 27% state that it is more difficult, which is an improvement compared to 2020 (Fig. 73). 
P&L stand out as a unit that finds it harder to take the time where only 36% state that they 
go out for a while. At Purchasing and Sales & Marketing 64% indicates that it is easier to take 
the time (Fig. 74).

42% state that it is more difficult to take short breaks from the screen working from home 
and 33% that it is easier (Fig. 75). The units are quite similar, but at P&L, 47% state that it 
is more difficult compared to the unit Purchasing where 46% states that it is easier to take 
short breaks (Fig. 76). There are no clear differences between different ages (Fig. 77) but 51% 
of managers find it harder taking a break compared to 41% of other employees (Fig. 78).
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Long travel time strengthens the desire to work from 
home
67% use the car as their primary means of transport to the office, 18% public transport, 8% 
Scania Express and 6% bicycles (Fig. 79). Most cars are driven by those who are 41 and older, 
around 78% (Fig. 80). Those under the age of 30 use Scania Express and public transport to 
a greater extent than other, only 40% of them have the car as their primary means of trans-
port (Fig. 80).  

18% have a travel time, to the office and back, of less than 30 minutes, 37% 30 - 59 minutes 
and 30% 60 - 119 minutes (Fig. 81). The longer the travel time, the more inclined to work 
from home, but even those with a short travel time largely want to work from home (Fig. 82).
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Those under 30 years of age are slightly less positive 
to work from home 

Those under the age of 30 and over the age of 61 are positive about working from home but 
to a somewhat lesser extent than other age-groups (Fig. 83). 10% of those under the age of 
30 do not want to work from home at all or very little, which is twice as many as the  
average (Fig. 1). One explanation may be that they in several ways experience working 
from home more negatively than other groups. Of those under the age of 30, 42% report 
reduced job satisfaction and motivation, 32% experience more stress and 34% report 
poorer competence development opportunities, which is worse than other age-groups (Fig. 
84,85,86). They also experience to a greater extent, that the workplace at home is poorer 
designed to avoid physical problems, 74% answer that (Fig. 87). And twice as many as the 
average, state that they need to change their living space for their workplace to be physical-
ly and psychosocially sustainable (Figs. 88, 67).
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The units have adapted to work from home  

Around 70% at Purchasing, Scania IT, R&D, Sales & Marketing and 47% at P&L want to 
work more than half of their working time from home (Fig. 89). As before, P&L wants to 
work from home to a smaller extent than other units). P&L is also the unit that has worked 
the least from home in 2021 (Fig. 90). The tasks are probably less suitable for performing 
from home. 

A sign of adaptation is partly that the differences between the units are smaller and that 
everyone wants to work from home to a greater degree than before. The biggest change has 
taken place at Sales & Marketing, where 75% state that they want to work more than half of 
their working hours away from home, compared with 33% previously (Figs. 89, 91).

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Inköp IT P&L R&D Sales &
Marketing

Hur mycket vill du arbeta hemifrån i 
framtiden?

Inte alls

Mindre än hälften av min
arbetstid

Mer än hälften av min
arbetstid

Hela eller nästan hela min
arbetstid

Fig.91

Fig.89 Fig.90

2020

Purchasing

Purchasing

Purchasing

Very little or none (0-25%)

Less than half of my work-
ing time (25-50%)

More than half of my 
working time (50-75%)

All or almost all of my 
working hours (75-100%)

Very little or none (0-25%)

Less than half of my work-
ing time (25-50%)

More than half of my 
working time (50-75%)

All or almost all of my 
working hours (75-100%)

None

Less than half of my 
working time

More than half of my 
working time

All or almost all of my 
working hours

How much would you like to work 
from home in the future?

How much would you like to work 
from home in the future?

How much on average have you been 
working from home during 2021?



A
ka

de
m

ik
er

fö
re

ni
ng

en
’s

 s
ur

ve
y 

on
 w

or
k 

fr
om

 h
om

e 
20

21

23

Discussion  
Adaptation to work from home  
Those who want to work from home for more than half of their working hours has 
increased to 66% from 41% in 2020. Only 5% want to work from home little or not at all.

An adaptation to work from home has taken place during the past year. All units want to 
work from home to a greater extent. At Purchasing, Scania IT, R&D and Sales & Marketing, 
around 70% want to work more than half of their working hours from home and at P&L 
47%. As before, P&L wants to work from home to a lesser extent than other units. P&L is 
also the unit that has worked the least from home in 2021. Probably the tasks are less  
suitable for work from home. 

Focused work at home and workshops, creative work 
in group at Scania premises 
There are two distinct opposites in the type of work that is preferred at home and in the 
office. 80% want to perform focused own work mainly at a distance. Creative work in 
group, workshops, on the other hand, 79% want to do mostly in Scania’s premises. Then 
there is a sliding scale. Spontaneous meetings and discussions as well as joint planning 
about 44% prefer to have mostly in Scania’s premises. Work meetings and reconciliations 
between managers / employees can be done as much at a distance as in Scania’s premises. 
42% want internal meetings, courses and presentations mainly at a distance. In the future, 
the challenges of the hybrid office will be a problem to solve in order to best combine the 
benefits of working from home with work in the office. 

Work results 
A great advantage of work from home is undisturbed work. 67% experience better focus 
and efficiency and only 12% poorer. 90% state that they can control and plan their work 
better or as well as in the office. Three quarters obtain information and people as well or 
better than in the office, a big difference from previous year and also a sign of adjustment. 

There is no major difference between the units in terms of focus and efficiency or in direct-
ing and planning their work. Among those under the age of 30, more experience challenges 
in focusing and being effective when working from home. P&L state greater challenges 
than other units in obtaining information and people, but they too have improved. 

AF see risks in the fact that expectations for delivery will remain unchanged at the same 
level as at undisturbed work from home. If the majority have become more efficient when 
working from home, have expectations for deliveries then been raised at the same time?  
At the return to work in the office, part of the working time will go to social meetings,  
creative workshops, transport time, looking for meeting rooms, etc. Creativity and mood 
may be better, but expectations must be adjusted so that the focused, undisturbed work 
is not passed on to work from home in the evenings and weekends, on top of other work. 
Here it is important to find the balance between working from home and work in the office 
so that focused work can take place within normal working hours. 
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Mental health and work / life balance  

69% experience the same or better job satisfaction and motivation when working at home 
and 31% experience poorer. The younger ones are affected more than the others. Of those 
under the age of 30, 42% report poorer job satisfaction and motivation. P&L stands out 
with 38% stating a deterioration when working from home, still a big improvement since 
2020 when 50% stated reduced job satisfaction and motivation. Sales & Marketing has also 
improved since 2020 when 50% reported a deterioration compared to 36% now. 

The work / life balance is improved for 59%, an increase 
since 2020. For those aged 31-40, the balance is improved 
for 67%. All units are at a high level, from 70% improve-
ment at Sales & Marketing to 54% at P&L. The balance is 
affected by the proportion of work from home, the greatest 
improvement obtained working at home all or almost all 
working hours. 

In general, stress is affected to a small extent by whether the 
work is performed at home or in the office. The exception is 
those under the age of 30, with less than one year of em-
ployment, where 38% indicate increased stress when work-
ing from home. 

Work from home and flexible working life are perceived as positive by many, but AF sees a 
risk that boundaries between work and leisure are blurred. It has to be handled. A prereq-
uisite for enabling recovery is that working groups and project teams agree on expectations 
and guidelines for accessibility. 

Loneliness
Loneliness is still a challenge when working from home. 50% state that they feel more 
lonely. The youngest and oldest more so than the others. To reduce the risk of loneliness, 
more frequent contact with colleagues is required than when working in the office. 

The survey asked several questions to understand what type and how much regular contact 
has an effect. The answers show that those who have a digital meeting with their group 
where they talk about other than work several times a day indicate a significantly lower 
degree of loneliness, than those who have the same, once a day or less. There is a lot of 
room for improvement here as very few state that they have the type of close contacts  
required. This suggests that the classic model with one “fika” in the morning and one in the 
afternoon can make a big difference. Maybe it’s time to dust off the old “fika” culture and 
see it again as something value-creating? Mental illness is a major problem today and risks 
generating long sick leave. In order for us as colleagues to be able to see and support each 
other, there must be room to build personal relationships. Work will also be so much more 
fun then. 
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Regular contact with colleagues is crucial 
As in 2020, the survey shows that Regular contact with colleagues is crucial for successful 
work from home. It affects work results as much as the work environment and health. The 
difference is considerable between those who have better regular contact with colleagues 
compared with those who have poorer. 

Questions related to the work result that are affected by Regular contact with colleagues: 
• Focus and efficiency
• Manage and plan your work
• Obtain the people and information you need 

Questions related to work environment and health that are affected by Regular contact 
with colleagues: 
• Job satisfaction and motivation
• Loneliness
• Feeling involved in what ‘s happening at work 

Since regular contacts with colleagues are fundamental for both work results and health, it 
is important to focus on that in the hybrid office as well. Some will continue to work a lot 
from home and therefore need forms of cooperation and opportunities that create a sense 
of belonging and contribute to building the Scania spirit. There must be meeting places 
and meeting opportunities, both digital and physical, as well as finances and time for group 
strengthening activities. 

The manager’s importance for the well-being  
The manager who improves the regular contact with the employees compared to normal 
office work also gets a much more prosperous group. Regular contact and the opportunity 
for individual conversations with the manager during work from home have a clear impact 
on factors such as: 
• Job satisfaction and motivation,
• The mood in the group
• Stress
• Feeling involved in what ‘s happening at work 

Unfortunately, 42% of managers find it more difficult to maintain regular contact with 
their employees when working from home. It also makes it harder for them to detect early 
signs of ill health. In order to be able to detect early signals to the same extent, according 
to the survey, the regular contacts with employees must be better than in the office. 

Although many managers find Regular contact with employees more difficult, the employ-
ees do not experience it. Only 17% of employees report poorer Regular contact with, and 
opportunity for individual conversation with my manager, an improvement since 2020. 
Only 21% of employees also think that one-to-one talk with a manager should be done 
mostly or only in the office, which shows that digital contact work. 

Women are better than men at keeping Regular contact with their employees, 70% of them 
state it better or just as well, which shows that it works. Good examples and models for 
how we can keep in touch should be shared. 
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Physical health 
Nearly half move and exercise more when working from home and more go out for a while 
during the day, for example at a lunch walk or in connection with meetings. Here, the data 
traffic must not be a limitation to do walking meetings. Taking short breaks to shift focus 
from the screen is however difficult and managers find it more difficult than other employ-
ees. AF would like Scania to continue to encourage the use of the automatic function for 
meeting lengths of eg 55 minutes instead of full and half hours as a simple measure when 
the days are full of meetings. 

67% answer that the workplace at home is poorer or 
partly poorer to avoid physical problems, which is 
lower than before. 59% state that they need to  
improve their workplace in order for it to be  
physically and mentally sustainable, the youngest 
and the oldest to a greater degree than others. 

As before, the table (73%), the chair (66%) and the 
screen (42%) are the top priority. This has been a 
compelling reason for AF to pursue home loans of 
office equipment. In the spring of 2021, a message 
also came from the company about enabling home 
loans to improve the work environment in the home. 

Car most important means of transportation to office 
Car is the primary means of transportation to the office. Those who are 41 years and older, 
drive the most, around 78% of them choose the car. Those under the age of 30 use Scania 
Express and public transport to a greater extent, only 40% of them have the car as their 
primary means of transport. A return travel time of 30-59 minutes to the office is most 
common. The longer the travel time, the greater the interest in working from home. But 
even those with a short travel time largely want to work from home.  

A positive effect of work from home is reduced climate impact from employees’ transport 
to, from and within the workplace. It is a factor that should be considered in the view of 
where work should be performed. 

Those under 30 are slightly less positive about 
working from home 
Those under the age of 30 and over the age of 61 are positive about working from home, 
but to a lesser extent than other ages. 10% of those under the age of 30 do not want to work 
from home at all or very little, which is twice as many as the average. One explanation 
may be that in several ways they experience work from home more negatively than other 
groups. They experience more stress, impaired job satisfaction and motivation as well as 
poorer skills development opportunities. They also experience to a greater extent than  
others that the workplace at home is less designed to avoid physical problems. They state 
the table, chair and living space in the first place. This requires extra attention.



Conclusion 
AF’s survey on work from home in 2021 shows that work from home has both advantages 
and disadvantages. An adaptation to work from home has taken place during the past year 
and the vast majority have positive experiences of working from home. 

Two thirds experience the same or better job satisfaction and motivation when working at 
home, but more than half still believe that the workplace at home must be improved. 

There are two clear opposites in the type of work that is preferred at home and in the office. 
Four-fifths want to carry out focused own work, mainly at a distance. Just as many want 
creative work in group, such as workshops, to be done mostly in Scania’s premises. In the 
future, the challenges of the hybrid office will be a problem to solve in order to best combine 
the benefits of work from home with work in the office. 

A great advantage when working at home is the opportunity for efficient, undisturbed work. 
When returning to work in the office, part of the working time will go to social meetings, 
creative workshops, transport time, etc. Expectations must then be adjusted so that the 
focused, undisturbed work is not passed on to work from home in the evenings and week-
ends, on top of other work. 

Loneliness is still a challenge at home. To reduce the risk of loneliness, more frequent  
contact with colleagues is required than when working in the office. The manager also has 
great significance for the well-being. Regular contact and the opportunity for individual  
conversation with the manager affect factors such as; job satisfaction and motivation, the 
mood in the group, stress and the sense of participation. 

Nearly half are active and exercise more when working from home and the work / life  
balance is improved for more than half.

Car is the primary means of transport to the office. The longer the travel time, the greater the 
interest in working from home. But even those with short travel time largely want to work 
from home.

Respondents under 30 are positive about working from home, but to a lesser extent than 
average. This requires extra attention.

Akademikerföreningen på Scania
www.saco.se/scania
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Contact us!
www.saco.se/scaniabrevlada.af@scania.com08-553 826 15

Do you have a question or want to know 
more about Akademikerföreningen and how we work for your interests?

https://www.linkedin.com/company/71948587/admin/

